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                        ST. GEORGE’S SCHOOL 

                 BEHAVIOUR POLICY  

The school Safeguarding Statement   

At St George’s School we strongly recognise the need for vigilant awareness of safeguarding 

issues with a population of young people who are especially vulnerable. 

We do this in the following way:  

 All staff have appropriate Group 2 training and induction so that they understand their roles 
and responsibilities and are confident about carrying them out.  

 The Headteacher, Designated Safeguarding Lead, Safeguarding Governor (alongside other 
senior leaders and governors) have Group 3 safeguarding training/Managing Safeguarding 
Responsibilities. 

 Staff, pupils, parents and governors feel secure that they could raise any issues or 
concerns about the safety or welfare of students and know that they will be listened to and 
taken seriously. 

 By responding to allegations appropriately with full investigation and, if appropriate, 
implementing the disciplinary and appeals procedures. 

  By auditing our practice annually using the section 175 tool/Safeguarding Checklist 
provided by the Local Authority/IWLSCB. 

 This is achieved by maintaining an ethos of safeguarding and promoting the welfare of 
students and young people and protecting staff. 

 We assess all risk carefully that students and young people encounter and take all 
necessary steps to minimise and manage it. 

 This is supported by clear behaviour, anti-bullying and child protection policies, appropriate 
induction and training, briefing and discussion of relevant issues and thorough monitoring.  

 This is supported by working closely in partnership with all those involved with the young 
person and relevant learning in line with current legislature and guidelines. 

 We require clubs, societies and groups hiring St George’s School facilities, to have and 
abide by their own code, policies and procedures of which a copy must be shown to us. 
 

 

RATIONALE 

St George’s School encourages students to be respectful, polite, work co-operatively and show 

respect for people and property at all times.  We aim to provide a caring and stimulating school in 

which all pupils will want, and are supported, to achieve their very best.  Students’ good behaviour 

and positive contribution to school life are celebrated and promoted. This Behaviour Policy aims to 

provide all staff, students and visitors with a clear, structured framework that promotes active 

learning.  The Policy recognises the range of behaviours students may display and the varied 

strategies required to meet them. 
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AIMS AND VALUES 

Everyone has the right: 

 To be safe 

 To be able to feel good about him/herself 

 To be able to learn/teach   

At St George’s we aim to provide a calm, safe and nurturing environment for all those who work in 

or visit the school.  We believe it is important that: 

 Behaviours are seen as a form of communication that may not instantly be recognised as such. 

 Adults recognise the importance of their role in helping their young person behave in more 

socially acceptable ways. 

 All staff aim to work in partnership with parents sharing responsibility for promoting positive 

behaviour. 

 Flexibility is built in when developing and implementing pastoral support plans, taking into 

account the needs and abilities of the students. 

 Staff maintain high expectations for learning and behaviour. 

 Although students may require different strategies, all staff should be consistent in their 

management of an individual. 

 Strategies pertaining to an individual’s pastoral support plan will be shared with people on a 

need to know basis and will be signed by all involved to ensure strategies are agreed and 

understood. This information sharing may include informing the whole school if necessary via 

a behaviour focus staff meeting, training or staff development. 

 

PROCEDURES             

 

At St George’s our aims and values promote a high standard of behaviour through the use of: 

 

 Code of conduct, school rules and merit system.  Appendix A 

 Individual Pastoral Support Plans, including physical intervention (PROACT-SCIPr-UK), 

Appendix B where appropriate.     

 Home – School Agreements.  Appendix C 

 Curriculum delivery (e.g. Personal, Social, Health and Economic Education and RE). 

 Key Stage collective worship.   

 A school council. 

 Whole School events such as Anti-Bullying Week, CSE Awareness Day. 

 

MONITORING AND REVIEW 

Managing and promoting positive behaviours and attitudes are the responsibility of all staff.  Deputy 

Head and Key Stage 4 Manager oversee behaviour, support and advise staff, monitor behaviour 

incidents and report to Governors. The Proact SCIPr-uk Team also provide additional training, 

support and debrief opportunities. This policy will be responsive to the changing needs within the 

school and will be reviewed regularly as required. 
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Monitoring will focus upon: 

 Pastoral Support Plans and reviews. 

 The nature of and number of reported incidents (Incident recording sheets). 

 Pastoral Support Plans and the number of incidents of a ‘focus’ behaviour before and after 

intervention. 

 Pastoral Support Plans are used to record and monitor the use of physical intervention. 

 The nature and number of injuries to staff or pupil (Recording form). 

 A log of all incidents is monitored and scrutinised termly using SIMS Discover. 

 Bullying incidents. Reported to LA. 

 Racist incidents. Reported to LA. 

 Harassment of any kind. Reported to LA. 

 PROACT-SCIPr-UK training and annual refreshers for all staff. 

 Three staff trained as PROACT-SCIPr-UK instructors. 

 Following up all significant incidents with a debriefing session with two of the PROACT-

SCIPr-UK instructors. 

 Pastoral Support Plans to monitor strategies and the use of physical interventions.  

 
 

INTERVENTIONS/ Bespoke programmes 

 

Aims: 

 To motivate and engage pupils who find aspects of school life difficult. 

 To assist pupils who have additional emotional needs which are best met through individual 

work. 

 

Referrals: 

Referrals for Intervention are made through 

 

 Interventions Referral panel 

 Monitoring of ABC reports 

 Specific actions from EHCP Review/CP/CIN/LAC meetings 

 

The Curriculum: 

 

The Curriculum is a combination of  

 Protective behaviours 

 Restorative approaches 

 Social skills 

 Self-esteem building 

 Nurture time 

 Learning to be with others 

 

An Interventions TLR has been appointed to manage all interventions, Key Stage 4 Manager is 

responsible for monitoring engagement levels and bespoke programmes. This curriculum is 
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delivered through on-site activities, and through external providers, putting together a bespoke 

package for individual pupils.  

 

This Behaviour Policy and the attached Appendices will be reviewed annually 

 

Date agreed: March 2019                           Date of next review: March 2020  

 

Signed:  Headteacher..............................................................  

 

Signed:  Chair of Governors ................................................... 

 

Date:........................................................................................   
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BEHAVIOUR POLICY APPENDIX A 

PROCEDURES 

CODE OF CONDUCT 

 

St. George’s expects and promotes the highest behaviour standards across all pupils whilst 
understanding that pupils with different levels of understanding may need different support to 
achieve their potential.  
 

Everyone is expected to: 

1. Be kind, respectful, polite, co-operative and considerate to all. 

2. Walk around the school sensibly. 

3. Look after the school and property of others. 

 

Staff and parents will work in partnership with pupils to maintain high standards of work and 

behaviour within a secure and caring environment. 

 

SCHOOL AIMS 

 

School aims are encouraged and embedded within the school ethos and will accommodate specific 

individual needs. 

 Try to do your best at all times. 

 Care for your belongings and those of others.  

 Take care of school equipment and property. 

 Be as independent as possible.  

 Be helpful, friendly and kind to other people. 

 Tell teachers and parents/carers if anything is worrying you. 

 To attend school regularly and on time. 

 To wear school uniform and appropriate safety clothing for specific activities (will be 
reviewed on an individual basis only if absolutely necessary). 

 Health and Safety rules are to be followed at all times. 

 Students should not leave school without permission. 

 Students must not smoke on school grounds, cigarettes will be confiscated and parents 
will be contacted. 

 If mobile phones are brought to school they should be switched off during lessons and 
handed in to the teacher to be kept in a safe box.  Likewise, any valuable items such as 
jewellery, ipods etc. are discouraged in school, but if they are brought in at the owner’s 
risk, should also be given to a member of staff for safe keeping.  

 Excessive jewellery and piercings are not permitted – studs are acceptable but not 
‘rings’. Health and Safety procedures for activities such as PE must be followed. 

 Students must not swap personal possessions.  The school cannot be responsible for 
ensuring their return if this happens. 
 

A pupil friendly version of the school rules will be displayed in all work areas around school. 
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MERIT SYSTEM 

RATIONALE 

All students are encouraged to behave well, through expressions of approval and support by staff 

and the use of rewards and sanctions.  This must be seen to be consistent and equitable.  However, 

it is recognised that all our students are individuals with differing needs who may require the use of 

different strategies, e.g. ASD, Sensory students. 

For those students who have the greatest learning needs it is essential that the environment and 

general procedures are structured in ways that enable them to understand what is expected of them 

and how staff will help them manage their behaviour.  Other students can be helped to understand 

and abide by the school Code of Conduct, to follow the school rules and to recognise the 

consequences of their actions. 

Our reward and sanctions aim to provide a basis for supporting positive behaviour within the school.  

These are flexible as the need arises. 

REWARDS 

A positive and supportive school ethos of encouragement is central to the promotion of good 

behaviour. Rewards are one means of achieving this. They have a motivational role in helping 

pupils to realise that good behaviour is valued and are outlined below. Integral to the system of 

rewards is an emphasis on praise both formal and informal to individuals and groups. 

Some of these include: 

 Praise and encouragement to individuals or class groups. 

 Whole School reward points for good behaviour / achievement via the most appropriate and 
meaningful format for each cohort e.g reward slips, stickers, Dojo system.  to encourage and 
reinforce appropriate behaviour. 

 Celebration of achievements in the form of certificates for behaviour / achievement awarded 
in termly Key Stage Manager’s Award Assembly. public displays , special collective worship 
to show /talk about achievement. 

 Positive comments in home/school book or letter to parents or a phone call home. 

Unacceptable Behaviour:  Violence, bullying, harassment, rudeness, discriminatory or 
derogatory language and inappropriate sexual behaviour is to be discouraged in the school. 
Occurrences of this type need to be recorded and reported through the appropriate channels. We 
must, however, recognise that there will be occasions when inappropriate behaviours result for 
many differing reasons (e.g. ASD students find it difficult to understand about sexualised 
behaviour).  We need to determine the reasons for different behaviours. This can involve 
monitoring and observing behaviours to identify triggers, difficult areas of school/curriculum, levels 
of anxiety etc. 

 

SANCTIONS 

Where rules are deliberately and knowingly broken/contravened, there must be a system of 

appropriate sanctions / natural consequences. Sanctions should be such that they match the 

offence.  
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I. Minor infringements will be dealt with by the adult responsible for the child at that 
time. Sanctions to be used in increasing order of seriousness are :- 

 A reminder, taking into account the child’s communication style focusing on 
positive role modelling. 

 Diversion. 

 Redirection. 

 The use of visuals and communication key rings to help support students who 
have communication difficulties. 

 Supporting the student in understanding that they have made a mistake, the 
possible consequences and give guidance to make the right choice. 

 Withholding praise or attention. 

 Repetition of a task if not done or not done satisfactorily. 

 Privileges not earned. 

 ‘Withdrawal’ – away from the rest of Class/Group (around playtime etc.). 
 Loss of break times. 
 Restorative Justice Approach 

 

II. More serious contraventions of rules and instances of unacceptable behaviour should 
be dealt with more formally :- 

 Following an agreed pastoral support plan (with regards to an individual). 

 Referral to Head or Deputy or SCIP team.  

 A major privilege not being earned (take away responsibility etc). 

 Contact with parents – letter, telephone, home/school book. 

 Meeting with parents and student. 

 Restorative Justice Approach. 

 Timetabled sessions in alternative provision. 

 Fixed term exclusion. 

 Permanent exclusion and transfer/alternative provision. 
 

If a problem persists or escalates then it may be necessary to involve outside agencies such as 

the Educational or Clinical Psychologists.  A pastoral support programme to be put in place 

following any physical intervention or significant incident.  Fixed Term exclusions are the most 

severe sanction that can be applied. The decision to make a Fixed Term exclusion is never made 

lightly and is made by the Head Teacher in consultation with the staff and the Chair of Governors.  

A pupil can be excluded for a particularly serious incident involving violence to others or damage 

to property.  An exclusion would be used to give time for the pupil to reflect, and school staff the 

opportunity to review the pastoral support plan, the curriculum and provision and to liaise with 

parents. Again the emphasis is for a positive outcome. 

In some cases it may be necessary for a pupil to be provided with an alternative learning 

environment, this could be on or off site. 

A permanent exclusion could only be applied after the most serious type of incident or prolonged 

violent behaviour. If it was agreed that St. George’s was not the right provision then every effort 

would be made in collaboration with the Local Authority Children’s Services to transfer the pupil to 

a more appropriate school. 
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BEHAVIOUR POLICY APPENDIX B 

INDIVIDUAL PASTORAL SUPPORT PLANS AND PHYSICAL INTERVENTION 

Potential Problems :  The majority of problems with behaviour are more likely to occur at certain 
times, usually in less structured situations e.g. when waiting in lines, moving about the school in 
large numbers, at break times,       transition times etc. We need to be aware of the potential times 
for problems to occur and try to minimise these. We should also consider ways of defusing 
potentially ‘high risk’ situations by finding alternative activities, situations for students who will find it 
difficult to occupy themselves constructively or co-operatively during less structured times. 
 
RATIONALE 

A Pastoral Support Plan may be necessary if a student’s behaviour is consistently disruptive or 

harmful to him/herself, other students or staff or destructive to property. Prior to completing a plan it 

will be necessary to use the monitoring sheets available to clarify the frequency or severity of the 

behaviour and how it has been managed so far. 

The use of a Plan should be seen as a positive method of improving behaviour whilst being, as far 

as possible or appropriate, in the control of the student.  It is reviewed at regular intervals and can 

also be used to track changes in behaviour. 

The Plan is drawn up and signed after discussion with staff, parents or carers and the student, where 

appropriate.  It records how the behaviour will be managed and what level of physical intervention 

is necessary if agreed. 
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BEHAVIOUR POLICY - APPENDIX C 

St. George’s School, Newport  

Home – School Partnership Agreement 2018-20 

The School will:- 

 Provide a safe, happy and stimulating environment in which students are encouraged to reach 
their full potential and are well cared for physically and emotionally. 

                                                        

 Offer the best possible education which is right for the student’s needs within a broad                 

and balanced curriculum. 

 Put Individual Target Setting and behavioural strategies, where appropriate, into place.  
 

 Recognise and reward achievement.   
 

 Share information with parents/carers by a range of  means including Annual Review reports 
and meetings, parents’ meetings, telephone contact, home-school books. 

 

 Welcome opportunities to communicate with parents including school visits, telephone 
contact, home school messages etc. 

 

 Provide information about the student’s medical and health needs. 
 

 Maintain confidentiality around sensitive information about the young person and their family. 
 

 Work with other professionals to consider the whole child. 
 

 Tell parents what is going on at school by means of newsletters, information on the notice 
board in reception and on the St George’s website. 

 

The Parents/Carers will: 

 Ensure your child is in school whenever health allows, attend regularly and arrive on  
time. 

 Support the school in any way you can. 
 

 Take an active interest in the progress of  your child. 
 

 Encourage your child to do well at school and make sure they have all the items they need for 
the day. 
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 Share any concerns you may have about your child as this will help us care for them and  

 Educate them properly. 

 

 Attend meetings and parents evenings relating to your child. 

 

 

 Provide a good role model for your child including in relation to Social Media use and will abide 

by the schools’ policy for image sharing. 

 

The Student will, with help from Home and School: 

 I will always try to do my best. 
 

  I will care for my own belongings. 
 

 I will care for equipment and our school. 
 

  I will get ready for school on time. 
 

 I will get my bag ready for school. 
 

  I will get to school on time. 
 

 I will be ready for the bus in the morning. 
 

  I will be helpful, friendly and kind to other people. 
 

 I will tell my teacher, parents/carers if anything is worrying me. 
 

  I will pass on messages, letters and home books from home and school. 
 

Name of student: _________________________________ 

Signed:__________________________________- Student 

Signed:__________________________________- Parent 

Signed:__________________________________- Headteacher 

 

Date: March 2019 

(To be reviewed annually - March 2020) 


