
 

 

 
 

             ST GEORGE’S SCHOOL 
 
 

     MARKING POLICY  

In the community of St George’s School everyone is considered as an individual and is valued equally. 
Everyone is made to feel welcome and has a voice.  
Our school is a safe place to achieve, have fun and to develop skills towards individual, informed paths as 
we leave school and move forward in life. We learn to make choices for now and the future and to become 
as independent and self-sufficient as possible taking our place in society as part of Modern Britain. We do 
our personal best and celebrate our achievements however large or small. As a team we experience the 
world and work towards achieving our goals and dreams and being the best we can be. 

 
The Governing Body and Staff team at St. George’s School are fully committed to the following mission 
statements: 

 High standards are achieved through high expectations, robust target setting and high attendance  

 Staff, students and stakeholders alike treat each other with tolerance, compassion and respect.  

 St. George’s practises a Total Communication approach valuing and listening to all. 

 The curriculum and learning activities address the whole person and preparation for the life they will 
lead on leaving the school.  

 We promote personal, social, moral, spiritual and cultural development, encourage creativity, self-
discovery, raise self-esteem and inspire self-discipline and consideration for others.  

 Teaching and learning is high quality, person centered and takes place in carefully designed and 
presented environments which meet an individual/cohorts’ needs.  

 We listen to all students and stakeholders and foster an atmosphere of mutual respect, cooperation and 
student leadership. 

 The staff are our most valuable resource and shall be treated as such. 

This policy should be read in conjunction with the St. George’s COVID 19 Handbook 

Essential measures outlined in updated public health advice from September include: 

 a requirement that people who are ill stay at home 
 robust hand and respiratory hygiene 
 enhanced cleaning arrangements 
 active engagement with NHS Test and Trace 
 formal consideration of how to reduce contacts and maximise distancing between those in  

      school wherever possible and minimise the potential for contamination so far as is   
      reasonably practicable 

How contacts are reduced will depend on the school’s circumstances and will (as much as 
possible) include: 

 grouping children together 
 avoiding contact between groups 
 arranging classrooms with forward facing desks 
 staff maintaining distance from pupils and other staff as much as possible 

SLT will have active arrangements in place to monitor that the controls are: 

 effective 
 working as planned 
 updated appropriately considering any issues identified and changes in public health advice 



 

 

See Covid 19 Addendum at the end of this policy 

Rationale 

Marking complements and assists teaching and learning. It serves as a tool for assessing individual and 
school performance. Marking should be brief but diagnostic and inform students of the next steps needed in 
their learning in order to improve their work. Marking will also provide focused feedback on the learning 
objective / success criteria for that lesson whenever appropriate.  
 
The school policy will provide standardisation and consistency of practices throughout the school and will 
be monitored and quality assured by Senior Management. 
 
The implementation of the policy is the responsibility of all staff.  
 
This policy has a number of appendices, which explain in more detail marking in specific areas i.e. Sensory 
Class, Sunflower Class, PE and Art. 
 
The Nature of Marking 

 All work should be marked in line with the school’s policy. 
 

 Marking in a student’s ‘One Book’ will focus on Literacy skills regardless of the curriculum area 
being studied. 
 

 Marking should be constructive, age-appropriate and appropriate to main presenting need. 
 

 Marking should be done by the class team directly with the young person to:  
    -   consistently indicate achievement in relation to the learning objective/success     
         criteria 

               -    show students how they can improve their work 
               -    show students how they have improved compared to earlier / previous work 
                    reflect on the student success in relation to the Learning Outcome for the  
                    activity 
 

 As a result it will: 
- enhance the student’s self-esteem and confidence  
- aid teacher assessment  
- help students know how they can improve their work 
- Accelerate progress 

 

 Marking can also be undertaken by the students (on standardized formats) to: 
- encourage independent learning through self-checking  
- be more critical in their approach to their work  
- aid teacher assessment  

 
 
MARKING COMPLETED BY STAFF 
 
Verbal 

 This can take the form of a discussion about work and / or a comment about the quality of work in 
relation to the success criteria  

 It provides direct contact with the student(s) 

 It is appropriate for all students to receive verbal feedback and for some students, along with 
gesture, signing etc, is the most comprehensive and meaningful method of receiving feedback 

  A verbal exchange may be accompanied by a written mark or e.g a V to represent verbal feedback, 
which serves as a record that the student has received feedback  



 

 

 In some cases it may be helpful to add brief anecdotal notes to explain the context in which the 
work was done  

 
Written  

 This means notes or comments accompanied by the use of symbols, stamps, stickers etc. 

 Notes and comments should be constructive, positive, neat, relate to the agreed success criteria 
and where appropriate, inform the next steps needed to make improvements. Written comments 
should be dated, initialed by the member of staff completing it and accompanied by a code (see 
below) that clearly identifies the level of support the student received to complete the work.  

 Marking should serve as a permanent record for the student, staff, parents/carers and outside 
agencies if and/or when required.  

 Teachers should write in a different colour to the student. Care should be taken when working with 
students with VI difficulties e.g. ‘Pink for Think’. This then becomes part of the feedback in the next 
lesson as errors can be discussed individually so students are coached to identify them. Green for 
positive feedback.  

 A visual representation is also appropriate for some students and this can take the form of symbols, 
stamps and / or stickers. This depends entirely on the needs of the class and motivators that are 
appropriate. As a result, classes can choose their own symbols, stamps and stickers to use. 

 Adults in the class team should initial each time they give verbal feedback so it is clear who has 
provided feedback to each student during the course of the lesson.  

 Students should respond to original marking or next steps in a different coloured pen so it can 
quickly be see that they have responded.  

 
Corrections 
Not every mistake will need to be corrected and to correct everything is seen as counterproductive for 
student motivation. 
  
The point of teacher written correction (as opposed to written comment) is to point out to students their 
mistakes so that they can correct them and learn from that correction. Corrections should link to the 
learning objective / success criteria. However, other non related errors which a student consistently makes 
should also be corrected as appropriate. For re-draft and display purposes students’ work may be copied 
out, spell checked and amended to produce a ‘final’ copy but the first draft should always be kept. Errors 
should be corrected using the codes below 
 
Examples of students’ independent and unaided work need to be kept so that a true picture of performance 
is clearly evident. These pieces still need to be marked with a comment. Students’ self-correction is 
encouraged, however if correction is aided then this should be made clear. As students develop they 
should be encouraged to become more independent and use check lists / wordbooks. Marking will then 
take the form of correcting and commenting on finished pieces. Independent writers will draft and self-
check their work for the teacher to mark. It is acknowledged that this type of self marking is aimed at 
students working at NC level 2 and above. 
  
Marking is only productive and students can only learn from it when they are given time to respond to staff 
comments and make further necessary improvements to their work.  
 
Time needs to be given in lessons for students to review their work in light of the comments made, either 
with a member of staff or with a learning/talking partner.  
 
 
CODES FOR MARKING 
 
See appendix 1 
 
 
 



 

 

MARKING COMPLETED BY STUDENTS 
This will vary depending on the ability of the student; however, expectation of students should always be 
high. 
 
 
Verbal  
Through discussion and exchange with a member of staff or a peer the student is able to amend, correct or 
enhance work. Students are also encouraged to read their work aloud either to themselves or to a learning 
partner in order to identify how to make improvements.  
 
Written 
Independent writers will draft and self-check their work for the teacher to mark. Checklists are used to 
support the student in identifying areas where improvements can be made. Any relevant mistakes not 
identified by the child will be highlighted by the teacher so that further corrections/improvements may be 
made.  
 
Symbols  
Students may be asked to draw symbols on their work in order for staff to assess their level of 
understanding. These symbols vary across the school and are agreed with the students in each class.  
 

Signed: 

Chair of Governors:……………………………..       Headteacher:……………………………… 

Date:                                                                          Date: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

APPENDICES 

 
Codes for Marking 
The following symbols can be put in the margin or above the word etc depending on the ability of the 
student. 
 
 
         = full stop                               = question mark 
 
 
 
         = comma                                = exclamation mark                              
 
 
  
         = speech marks              G/P  = Group work or partner work 
 
   
 
           = capital letter                        = spelling mistake 
 
 
 
           = new paragraph 
 
         
 ^     = add a word, word missed out 
 
 
 ? and squiggle under sentence = this does not make sense e.g. ‘I went but horrid’ 
 
 
TA = target achieved 
 
   
Codes for Amount of Support 
I = independent  
VS/P = verbal support/prompt 
PS = physical support 
AS = scribed by an adult but student’s own words 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

. 

, 

? 

! 

Cc sp 

np 
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MARKING IN SENSORY CLASS 
 
Almost all marking / feedback used in Sensory class is verbal and enhanced through signing, gesture, use 
of voice, facial expression and body language. 
 
It is important that all staff use the marking system consistently. 
 
The majority of marking is formative.  
 
Verbal marking should be very clearly linked to the success criteria and reflect the learning outcomes. 
 
The teacher decides which learning outcome (for us it will be key skills) we are focussing on for each 
lesson and marking will be undertaken on this alone by all staff e.g. the key skill could be reaching out and 
grasping objects. This could be ongoing throughout the lesson and then as a final assessment at the end. 
 
How to mark positive responses 

 Say what it is that is good e.g. ‘S, good reaching’; ‘A, good touching of the basket’ 

 Always use their name and say it first 

 Always sign the good 

 Use a positive voice 

 Use positive facial expression and body language 

 Speak directly at the person who is receiving the praise 

 Needs to be said just once 

 Scaffolded to comment on own success in an individual way; blowing of bubbles, vocalisation, 
signing etc. 

 
How to mark no attempt at response 

 It is important to know the individual 

 Remain neutral i.e. no voice, gesture, signing, facial expression etc 

 We will not say ‘good try’ if no attempt has been made 

 Move onto the next student if there is no response after 3 initiations 

 It is vital that other staff do not praise when the key person has not e.g. say ‘good looking’ when the 
request was to press the switch 

 
Key things to remember 

 At any one time only one member of staff should be talking to and / or requesting something of a 
student e.g. if leader says ‘Simon press the switch’ other staff should not repeat the request. If more 
support is required the leader will direct other staff appropriately.  

 Students need appropriate take up time, which could be different for each individual. It is agreed 
that a request will be made 3 times only. The second and third request will be a verbatim repetition 
of the first request. 

 It is important that there are no other distractions whilst requests are being made e.g. washing 
machine on, staff talking etc 

 
Recording  
This could be in written form or through photos and video. 
 

1) It should relate to the specific learning outcome(s) that are the focus of the marking for the lesson. 
As marking for responses are made by the leader a member of staff will scribe and record the 
response on a monitoring document making use of Quest for Learning descriptors. At times it may 
be more beneficial to use video or photographs. 

2) Wow stars/brightly coloured report forms will be used to celebrate any other achievement not 
related to the learning outcome which will be transferred to SIMs. 

 
 
 



 

 

MARKING IN SUNFLOWER/SLD CLASSES 
 
Almost all marking / feedback used is verbal and enhanced through signing, gesture, use of voice, facial 
expression and body language. 
 
It is important that all staff use the marking system consistently. The majority of marking is formative.  
 
Verbal marking should be very clearly linked to the success criteria and reflect the learning outcomes. 
 
We use ‘I Can Statements’ and Laser Quality Mark criteria for sixth form students for assessment which is 

our termly learning outcome. However, marking is an important part of every activity and will inform the staff 

and students of the success criteria for each session. Staff will use verbal feedback supported with total 

communication e.g. Makaton, communication aids etc. to encourage, guide or extend the experience or 

activities at each student’s level. 

 
How to mark positive responses 

 Say what it is that is good e.g. ‘S, good looking’ ‘ K, good waiting’;  

 Always use their name and say it first 

 Always sign the good 

 Use a positive voice 

 Use positive facial expression and body language 

 Speak directly at the person who is receiving the praise 

 Needs to be said just once 
 
How to mark no attempt at response 

 It is important to know the individual 

 Remain neutral i.e. but give verbal or gestural cue ‘ S, it’s time to work’ 

 We will not say ‘good try’ if no attempt has been made 

 Move onto the next student 

 It is vital that other staff do not praise when the key person has not e.g. say ‘good looking’ when the 
request was to press the switch 

 
Key things to remember 

 At any one time only one member of staff should be talking to and / or requesting something of a 
student e.g. if leader says ‘M, dry the cup’ other staff should not repeat the request. If more support 
is required the leader will direct other staff appropriately.  

 Students need appropriate take up time, which could be different for each individual.  

 It is important that there are no other distractions whilst requests are being made e.g. washing 
machine on, staff talking etc 

 It is important to know which students require what level and type of support e.g gestural, visual or 
just speech. 

 
Recording  
This could be in written form or through photos 
 

 It should relate to the specific learning outcome(s) that are the focus of the marking for the 
lesson. At times it may be more beneficial to use photographs. There is very little written 
evidence, but any written work be dated, coded and any relevant comment will be annotated. 

 
I for Independent, VS/P for Verbal Support/Prompt, GP - Gestural Prompt. This is done by the member of 
staff working with the student at the time they are working with them. 
 

 



 

 

PE MARKING 

Setting learning objectives and success criteria 

Clear learning objectives need to be set and established at the start of the lesson so that the students and 

support staff clearly know what they are.  The success criteria also need to be set but not in a way that may 

confuse any person in the room for example in a volleyball lesson the learning objective may be: 

“To learn how to perform a set shot.” 

The success criteria would therefore be how to execute the set shot and the following may be said with the 

reinforcement of an explicit demonstration which may be repeated: “To do the set shot we must stand with 

our feet shoulder width apart.  Our legs should be slightly bent.  Our hands must be positioned like this with 

our elbows facing out.  We push the ball just before it hits our forehead.  As we do this we straighten our 

legs and push the ball in the direction we want it to go.”  It’s vital for the students to understand and know 

the learning objectives in order to reach them. 

On a few occasions a student might not physically be able to achieve the whole class learning objective.  

This may be the case even if a student knows what the success criteria are.  When formally marking in PE 

it would be noted that this student has not reached the physical demands of the learning objective e.g. they 

are unable to execute a set shot.  The marking of this situation can be seen in detail below under Working 

towards. 

Formative marking 

So, if we consider the learning objective mentioned above then marking students in PE can fall under the 

following two categories: 

1.  Achieved – The learning objective was definitely achieved.  This may be expressed through the 

following verbal means all from which make it clear to the student that they have met the learning 

objective:  

“Well done John, you can now use the set shot.” 

“Brilliant John...I can see you can do the set shot.” 

“Excellent use of the set shot john...you’ve got it.” 

2. Working towards - It is equally important for students that are not meeting the learning objectives to 

know this in a way that is neither demoralising nor confidence destroying. At this point the student 

should be told what they are doing wrong and what they need to do in order to correct this.  This 

should be delivered verbally by the following means: 

“You nearly have it John.  Try doing this...” 

“Excellent effort John.  If you try doing this...” 

“John, you are working really well here.  To make this even better you could...” 

Ways to support marking 

In order for every student to access marking in PE the following five areas should be selected and used at 

appropriate times and for the appropriate students:  

1. Positive body language 

2. Gestural means 

3. Facial expressions 

4. Signing 

5. Verbally (as mentioned above) 



 

 

Peer assessment and self-assessment 

It is important in PE that students are involved in the marking process, effectively seeing the learning 

through a teacher’s eye.  This can be achieved through peer-assessment and self-assessment.  

Opportunities in the lessons may lend itself to this, particularly during the plenary.  The teacher may select 

a student to demonstrate a skill, such as the set shot, knowing that they can execute the skill to a very good 

standard.  This student can showcase this in order for the class to peer-assess.  For example the 

questioning may go as follows: 

“Was this a good set shot?”  “I agree I think it was great, but why” “Good Mary you spotted and mentioned 

that you have to start with your feet shoulder width apart.” And, so the questioning progresses.  Again 

consideration must be given as to not dent a student’s confidence.  The discretion of the teacher may 

choose a student that can nearly execute a skill and therefore a peer and self-assessment questioning 

process may follow.  For example: 

“What was good about this?”  “Yes, I agree the elbows were out which was excellent!”  “What do you think 

could be improved?”  Again the questioning progresses. 

Consideration 

It should be stressed that awarding merits, stars or stickers should be given for attitude, effort, good 

listening etc rather than for formative marking.  Marking therefore solely comes through verbal means as 

established above which may be supported by the Ways to support marking section.  

Support staff are to praise effort, concentration and all behaviours alike.  Support staff are to inform the PE 

teacher if they feel a student has achieved the learning objectives rather than say to the students 

themselves.  From here the teacher can assess and formally mark a students learning through the 

previously mentioned means.  This allows the specialist PE teacher to ultimately oversee the marking and 

to ensure that the marking is executed correctly.  Support staff are heavily encouraged to be part in the 

teaching process, particularly when it comes to the marking seen in example 2 working towards.  Here staff 

can use their experience and knowledge of the student they are working with. 

Support staff should also be encouraged to access and look at the medium term planning for PE prior to 

each lesson, where the learning objectives are clearly defined.  These are available in the PE office and via 

the school computer system. 

It must be stressed that all forms of marking must be delivered consistently by all members of staff. 

Recording marking 

1. Photo evidence – photos may be taken through the lesson and then viewed after the lesson. 

2. Spreadsheet – each student’s achievements are recorded and assessed against the learning 

objectives of each lesson. 

3. Much of the planning is delivered with consideration of b-squared.  Therefore marking may be 

documented using this software. 

4. Conversations are encouraged during and after PE lessons to inform all involved on the progress of 

any student in question. 

 

 

 

 

 



 

 

ART and DESIGN MARKING 

Marking in the Art Department is differentiated according to individual need. The purpose of marking in Art 

and Design is to provide feedback to students, enable them to understand their next steps and create a 

written record.   

Verbal 

Verbal feedback is given throughout each project to further extend creativity and develop an understanding 

of their Learning Journey.  

Written 

Written feedback is recorded in each student’s individual journal. The journal documents when work is 

formally looked at, states Lesson Objectives and gives students an opportunity to comment on self-

improvement. Differentiated Art Methods are stated and what the Next Steps are. Staff comments are used 

to record how a student has succeeded in each lesson. 

Assessment/ Accreditation 

B Squared is used as an Assessment Tool to track student progress KS3 – KS5. Sunflower class use Key 

Skills and the Sensory class, Quest. 

KS4 Entry Level 1 – Level 2 NCFE Creative Craft. 

KS5 Entry Level 1 – Level 2 NCFE Art & Design, Textiles and Creative Craft.  

St George's Art & Design Programme, Bronze, Silver, Gold. (Laser Learning Accredited) 
St George's Sensory Art & Design Programme, Bronze, Silver, Gold. (Laser Learning Accredited) 
St George's SLD Art & Design Programme, Bronze, Silver, Gold. (Laser Learning Accredited) 
 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Covid 19 Addendum 

In line with the Covid 19 school risk assessment, the sharing and touching of resources between individuals 

will be discouraged. It is however recognised that students learn best when they are informed and 

supported to improve their work and correct mistakes. For this reason marking will continue with safe 

alterations. 

Written marking: 

Classes are employing different ways of marking within their bubble according to the needs of their 

students. All ways are safe and acceptable: 

 Adults within the bubble are using antibacterial gel before touching a students book. 

 In other classes, marking will be carried out on separate formats which will be stuck into the 

book next to the relevant piece of work at a later date once safe from contamination. The 

student can work from the advice and guidance at the time without touching it. 

 Highlighting pens can be used without the adult’s hand touching the page to signify think, 

correct, good work etc. 

 Stamps can be used to ‘mark work and give feedback or indicate the support given. 

Book Looks: 

Adults from outside a bubble will not touch student’s books without wearing gloves unless there is a clear 

period of time to decontaminate before and after. 

Avoiding cross contamination: 

Student’s books should not be taken home unless they can be left for 72 hours before and after transition to 

avoid cross-contamination. 

 

 

 

 


