
 

Speech, Language and Communication Policy  

In the community of St George’s School, everyone is considered as an individual and is 

valued equally. Everyone is made to feel welcome and has a voice.  

Our school is a safe place to achieve, have fun and to develop skills towards individual, informed 

paths as we leave school and move forward in life. We learn to make choices for now and the 

future and to become as independent and self-sufficient as possible taking our place in society as 

part of Modern Britain. We do our personal best and celebrate our achievements however large or 

small. As a team, we experience the world and work towards achieving our goals and dreams and 

being the best we can be. 

The Governing Body and Staff team at St. George’s School are fully committed to the following 

mission statements: 

 High standards are achieved through high expectations, robust target setting and high 
attendance  

 Staff, students and stakeholders alike treat each other with tolerance, compassion and 
respect.  

 St. George’s practises a Total Communication approach valuing and listening to all. 

 The curriculum and learning activities address the whole person and preparation for the life 
they will lead on leaving the school.  

 We promote personal, social, moral, spiritual and cultural development, encourage creativity, 
self-discovery, raise self-esteem and inspire self-discipline and consideration for others.  

 Teaching and learning is high quality, person centered and takes place in carefully designed 
and presented environments which meet an individual/cohorts’ needs.  

 We listen to all students and stakeholders and foster an atmosphere of mutual respect, 
cooperation and student leadership. 

The staff are our most valuable resource and shall be treated as such. 

St. George’s is a school for students with severe and complex learning needs.  They range in ages 
from 11 – 19 yrs. The students here present with a wide range of learning needs i.e. PMLD, SLD, 
ASD, MLD, EBD.  Communication underpins all learning and we are committed to providing a total 
communication environment 
 
St George’s School Communication Bill of Rights 

 
1) Everyone has the right to be able to communicate in a way that is appropriate and meaningful 
for them.  
2) Everyone has the right to be able to make choices for themselves.  
3) Everyone has the right to reject offered choices.  
4) Everyone has the right to request information.  
5) Everyone has the right to access at all times any needed augmentative and alternative 
communication aids e.g. signing, visuals, VOCA, switches, communication books, PECS.  
6) Everyone has the right to have their communication aid in working order and to have an 
alternative means of communication. 
7) Everyone has the right to express feelings.  
8) Everyone has the right to be listened to.   
9) Everyone has the right to be treated with dignity and respect, and the right to be included when 
people talk about them.  
10) Everyone has the right to be given time to respond.  
11) Everyone has the right to be taught how to communicate.  



12) Everyone has the right to be a full and equal member of the class and school and to be 
included in all aspects of school life.  
 
Aims 

Our school aims are to: 

1. Adopt a total communication approach throughout the school, where students have 

access to their own means of communication throughout the day. 

2. Develop means of communication appropriate to each child’s individual needs. 

3. Create opportunities for communication throughout the curriculum to enable each 

student to communicate to the best of their ability. 

4. Give equal status to all methods of communication. 

 

Roles and Responsibilities 

 

All staff 

It is the responsibility of every adult within St George’s to be a positive role model in the way they 

communicate and interact with both other adults and with students. 

 

Communication team 

The school employs two communication workers to support communication throughout the school.  

They deliver a range of social skills groups as well as individual/ group work on specific speech 

and language targets. They liaise with class teachers, class speech and language link workers, 

parents, the Speech and Language Therapists who work in school and outside agencies. 

 

Speech and Language Therapy (SaLT) Service 

The Speech and Language Therapists employed by the IW council assess the students and 

advise on programmes of work when requested to by the school or parents/carers. They set the 

student’s SaLT objectives in liaison with the communication team, the class teacher and class link 

worker. The NHS SaLT service provide advice and training on dysphagia.  

The SaL Therapist holds termly class planning meetings with the communication team, teachers 

and class link workers to provide regular updates on the students speech and language 

objectives. 

 

Class based Link Workers 

Every class has a link worker who has responsibility for ensuring that the students work on their 

SaLT objectives throughout the school day.  They have 20 minutes protected time daily for specific 

SaLT work i.e. working 1:1 with students (if appropriate), making or collecting resources or 

working with small groups of students. 

The link workers and other staff working with the students are expected to keep brief records in 

the purple folders of work the students have done on their objectives giving examples of language 

used etc. 

 

ELKLAN 

Class teachers and link workers class have completed the Elklan ‘Speech and Language Support 

for Pupils with SLD course’.  

 

 

 



Curriculum organisation 

Communication underpins everything we do at St George’s School.  Effective communication and 

interaction are encouraged and supported at all times.  Therefore, all curriculum subjects and 

activities will provide opportunities for students to use and develop communication and interaction 

skills. 

 

Blank Level Questioning 

All students for who it is appropriate will be assessed using the Test of Abstract Language 

Comprehension (TALC). This assessment will show the level of questions that a student 

understands. Students will be assessed regularly and the results updated in the data outcomes 

folder in shared staff. 

 

Inclusion 

Opportunities are constantly sought for students to develop their communication skills through a 

range of activities appropriate to the individual e.g. work experience, college link courses, 

community visits and inter school events. 

 

 

Alternative Communication Methods 

Where appropriate students are supported in using a range of alternative methods to support and 

encourage communication, interaction and speech and language development.   

Communication can be aided through the written word, facial expression, body movements, 

objects of reference, Makaton and body signing, finger spelling, symbols, PECS books, 

conversation books, communication software and a wide variety of communication aids. Other 

examples include computers, Voice Output Communication Aids (VOCAs), Eye Gaze and 

technological aids (including for practical and written work). 

Students may use several of these methods. 

 

Objects of Reference (OOR) 

Some students will need to use OOR to aid their communication and understanding of language.  

An object of reference is a real object that represents an activity or place.  All OOR must be 

appropriately labelled and kept together in a bag. 

 

Photographs 

Photographs must be very clear and uncluttered. 

 

Symbols 

The use of symbols provides valuable support for many students. Symbols are used on 

timetables, keyrings, displays, worksheets, shopping lists, recipes etc. 

Symbols are made using In Print 3, which is on every computer in school. The symbol system 

installed is Widgit. 

The symbols used should be black and white for signs and labels around the school. Colour 

symbols may be used for individual student’s conversation books etc.   

It is the responsibility of the class staff to provide symbol vocabulary as appropriate and the 

communication team can offer support and provide training in this. 

 

Picture Exchange Communication System (PECS) 

Some students use PECS to exchange symbols / photographs to communicate.  



 

Visual Timetables and Supports 

Visual timetables help students understand the structure to the day and prepare them for what is 

going to happen that day, including any changes to their normal routine.  All classes must display 

A5 timetable symbols for that day at the front of the classroom for all students to see.  Some 

students are able to access a weekly symbol timetable and others may need a personalised 

timetable appropriate to their needs. 

 

Makaton Signing 

This is a signing system used alongside speech to develop a student’s understanding of language 

and their ability to express themselves. The use of signing throughout the school day by staff 

greatly enhances the student’s ability to be an effective communicator.  All staff including bus 

escorts have had Makaton training. 

 

Communication Aids 

A range of communication aids are used throughout the school.  They range from simple switches 

to Voice Output Communication Aids (VOCAs) using Eye Gaze Technology. There are iPads and 

Proxtalkers in school for class and individual use.   

Every iPad in school has Grid Player installed so students can access a communication aid during 

lessons if appropriate. IPads are updated regularly by the Communication team to suit curriculum 

and student needs.   

The ICT manager and Communication team are on hand to advice and support at all times. 

 

Conversation Books 

These are books of symbols and/or photos that can be used to aid a student’s communication.  

The books are individualised for the student with input from parents/carers, class staff and the 

student. They are produced, updated and repaired by the Communication team and should be 

with the student at all times.  

 

Resources 

The SaLT department in school has a large range of resources which may be borrowed on a short 

loan basis. The resources include social skills games and activities, phonology packs, language 

games and visuals, books etc.   

 

Assessment  

Students’ communication and interaction skills are assessed formally and informally. Their 

progress will be monitored on a regular basis by teachers, SaLT class link workers, class LSAs as 

well as the SaLT Therapist and Communication team. 

 

Monitoring 

All work done by the Communication team is monitored through meetings with the Head teacher, 

the school link SaLT Therapist and the Senior SaLT Therapist.  

The Communication team and SaLT Therapist hold termly meetings with all the class link workers. 

Learning walks take place to monitor the Total Communication being carried out in and around the 

school. 

 

 

 



Recording and Reporting 

Students’ communication is recorded and reported on: 

 By school staff in Annual Reviews.  

 In Speech and Language records / assessments. 

 In one page reviews.  

 By school collecting data on National Curriculum Speaking and Listening levels. 

 Using B Squared and a proprietary recording system to monitor student progress. 

 Literacy progress is recorded from Objects of Reference to signs, symbols and text. 

 

Partnerships 

The Communication Team liaises with parents, school staff and outside agencies including Social 

Services, adult services, college and mainstream schools (through Outreach).  Parents are invited 

into school for Makaton training and information mornings, they are also encouraged to contact the 

school if they have any concerns regarding their child’s Speech and Language. 

The Communication team have provided communication training to the above services as well as 

all the school bus escorts, Search and Rescue workers, Beaulieu Respite Home, Ability Dogs 4 

Young People etc.   

Students are regularly taken out into the local community to develop their communication skills in 

a range of environments e.g. shops, cafes, library etc.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


